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Gross written premiums 1)  CHF million Net earned premiums and policy fees   
CHF million

Net result   CHF million  

-1
15

Benefits paid and changes in
insurance reserves  CHF million

Core capital for capital adequacy purposes
CHF million

Gross written premiums by segment 1,2) Gross written premiums Life Core 
by country 1,2)

Direct premiums and policy fees Life Core 2)

Assets under management  CHF million Employees  (full-time equivalents)

Belgium/Luxembourg    3 %

Germany  11 %

Netherlands  15 %

France  30 %

Switzerland  41 %

Non-Life    6 %

Life Non-Core    9 %

Life Core  85 %

Individual  36 %

Group  64  %

1) Gross written premiums incl. deposits under investment contracts
2) On consolidated basis

Operating result  CHF million Earnings per share  CHF

*Equity

Key Figures 2003
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Progress in implementation of strategy

- Net profit of CHF 233 million and operating income of

CHF 557 million

- Return to profit zone owing to operational improvements

and strict pricing and underwriting policies

- Targets for cost and headcount reductions set for the end

of 2004 already exceeded  by the end of 2003

- Balance sheet strengthened through growth in equity,

write-downs on investments and reductions in goodwill

and tax loss carryforwards

- Continued concentration on core business

- Well positioned for future premium growth

- Corporate governance improved

- Definition of values and goals lays foundation for 

performance-oriented corporate culture

- Brand structure simplified and image refreshed




