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Swiss Life pursues the integrated application of ALM, in-force and new business margin 
management to optimise capital efficient value creation

ALM & product management

Capital efficiency criteria driving ALM decisions support the resilience of the interest rate 
margin for more than three decades 

Asset liability 
managementA

New business 
and in-force 
management

Profitable new business and disciplined in-force management create economic capital used to 
maintain and enhance risk capacityB

Value of new 
business

Ambition to further increase the value of new business to more than CHF 750 m accumulated 
over the period 2016-2018C
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Market & 
credit risk

Insurance 
risk

New business / in-force
Disciplined margin management 
on in-force book and new 
business

New business 
Focus on biometric protection to 
harvest diversification benefits

ALM
Capital-efficient asset allocation 
and new business management 
to optimise the economic value 
per unit of required capital

Required capital Available capital

ALM
Disciplined risk-taking including 
dynamic duration management 
to preserve available capital

Integrated application of ALM, in-force and new business margin management to optimise the use 
and generation of economic capital as a pre-requisite for upstreaming cash from insurance operations

CONCEPTUAL

Economic capital framework requires 
efficient use of resources
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• Dynamic duration 
management to keep gap 
below one

• Efficient capital consumption 
maintained

Asset liability 
managementADisciplined ALM with narrow duration gap 

results in resilient yield

• Long asset duration leads to 
resilient yield in low interest 
rate environment 

9.38.39.59.17.9
6.31)5.61) 6.21)

Asset 
duration

0.60.7
0.40.5

0.9
0.6

0.90.9Total
weighted
duration

gap

Direct investment yield Net investment yield German government bond (10 yr) Swiss government bond (10 yr)

IFRS 
basis, 
yield 
in %

1) Excludes duration contribution of real estate, modelled as interest rate sensitive assets until YE 2009
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AA Corp Bonds

BBB Corp Bonds

Mortgages

• As part of the integrated ALM 
process, investments are 
assessed in view of their capital 
efficiency 

• Real estate, mortgages and 
corporate loans continue to be 
particularly efficient 
– Currently, marginal 

investments in hedged equities 
are also efficient

• Risk/return considerations to 
optimise asset return in view of 
required solvency capital 
– Other considerations such as 

local statutory and IFRS 
accounting also important

CONCEPTUAL

Swiss portfolio, marginal investment (HY 2015) 

Corp. loans

Mortgages

AA corp. 
bonds

BBB corp.
bonds

Equity

B corporates

Hedge funds

Ex
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rn

 

Incremental required SST capitalLow High

Efficiency line 2015

Swiss gov.

Real estate

Asset liability 
managementACapital efficiency considerations key in 

investing new money 
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Guarantees and quasi-guarantees

Net investment yield (2008 scenario)

Net investment yield
Guarantees and quasi-guarantees

31.12.2006 31.12.2011 30.06.2015

Impact of 2008 on yield and 
interest rate margin

Impact of hypothetical 2008 event 
on yield and interest rate margin

Cash and other

Corporate bonds

Government 
bonds

Mortgages and 
loans

Real estate

Equities
Alternative 
investments

• Repetition of 2008 scenario with lower P&L impact due to asset allocation shift until 2011 (no major changes since then) 
• Less volatile net investment yield and lower technical interest rates as key drivers

CHF m (fair value basis), insurance portfolio for own risk
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s

Asset liability 
managementAAsset allocation with improved resilience 

of yield and of interest rate margin



7 | Investors' Day, 25 November 2015 | ALM & product management

Disciplined in-force management reduced 
interest guarantees while increasing risk capacity

~1.70%1.85%

-50 bps

01.2015

1.93%

06.201501.2013 01.201401.2012

2.35%
2.04%2.12%

Economic value creation
MCEV basis 01.01.2012 - 31.12.2014, CHF bn

Other in-force management measures taken 
• Lowered expenses 
• Lowered surplus sharing 
• Improved persistency 
Created available capital used to maintain and 
enhance risk capacity in economic framework

Average technical interest rate
Statutory basis

Guarantees on in-force business substantially 
reduced due to 
• Reserve strengthening 
• Shift to products with lower guarantees

06.2015 adjusted
(2016 rates GL CH)

2.40.9

0.8

0.7

Effect of margin 
management

Other operating
improvements

New business Improved persistency 
and lower expenses

In-force 
managementB
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Structurally healthy interest rate margin
• Interest rate margin resilient for more than three decades 

even if rates stay low
• Policy adjustments in non-mandatory group life and 

reserve strengthening could further extend this period 
• Assumed reinvestment rates based on implied forward 

rates2)

– Switzerland: 0.8%
– France: 1.6%
– Germany: 1.7%

• No new business assumed beyond 2015
• Risk and fee income not considered

1)

Asset liability 
managementAAs a result, Swiss Life Group’s interest rate 

margin remains resilient
Aggregated view, statutory basis (October 2015) PROJECTION

1) Net investment yield excl. realizations on fixed income investments except for ZZR build-up (“Zinszusatzreserve”) in SL Germany (which is also included in guarantees)       
2) Implied forward rates are used as at end of July 2015; values shown for 2018

Net investment yield1)

Guarantees and quasi-guarantees
Guarantees and quasi-guarantees if non-mandatory group life CH at 0%
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CONCEPTUAL

Traditional Modern-
traditional

Modern Risk

Generation of 
available capital 

Attractiveness in economic 
capital framework

3Shift to modern-traditional / modern2

&

Emphasis
on risk 
business

Continuous margin management / pricing policy1

New business 
managementB

Pricing policy / hurdle rates
(risk-adjusted basis)
• Unit level:

New business margin > 1.5%1)

• Product level:
Contribution margin > 0%

New business steered to generate available 
capital within economic capital framework

1) Minimum hurdle rate: > 1.0%
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Individual life single premium Switzerland1A

Max. technical interest rate FINMA

Swiss Life average technical interest rate

+15%
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2015 E2014 Capital 
market 

development

Modern-traditional Eurofund France1B

Lower guarantees improve profitability and
enhance policyholder’s upside

Improved profitability due to
• Adjusted capital preservation guarantee
• Net served rate re-design to support unit-linked 

New business 
managementBMargin management by guarantee reduction

in traditional and modern-traditional business
1
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Product portfolio shift and product design 
geared to reduce economic capital consumption 

Level 
before 

re-pricing

Interest 
rate 

sensitivity

Level 
before 

re-pricing

Interest 
rate 

sensitivity

Base
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y ~30%

Base

Traditional Modern-traditional

-25%
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~300%

Interest 
rate 

sensitivity

Level 
before 

re-pricing

Base Interest 
rate 

sensitivity

Base Level 
before 

re-pricing

-25%

Traditional Modern-traditional

2
New business 
managementB

Individual life periodic premium Switzerland2A Group life International2B

• Modern-traditional more profitable and less interest 
rate sensitive (proxy for lower capital requirement)

• Increased upside for policyholder 

• Reshaping of product offering and de-risking 
guarantee design improves profitability

• Refined charging structure aligning economics
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2011 2012 2013 2014 2015
Disability income by profession

Smoker tariff in death coverage

Alternative disability insurance

Product initiatives

Improve care
Product bundle care/disability

Klinikrente

Care insurance

+27%
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Investment oriented Protection oriented

New business 
managementBEmphasis on biometric risk products to 

optimise required capital and profitability
3

Adaptation of offering to changing customer needs is 
increasing attractive returns of biometric risk products

Protection-oriented product with substantially
improved new business margin

Biometric risk business Germany Single premium offering International3A 3B
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NBM (APE)   14.4% 19.1%

1.7%0.0%

1.2%

-0.9%

FY 2011 Pricing 
measures    
& shift in 
business 

mix

Other HY 2015

0.9%

Demographic 
& 

persistency 
experience

0.5%

Economic 
variances

New business margin development

• Challenging capital market environment
• Improved demographic & persistency 

experience and lowered expenses 
• Switzerland: Modern-traditional business 

established
• France: Share and profitability of unit-

linked business increased
• Germany: Share and profitability of risk 

business increased
• International: Product offering improved

Hurdle rate
(1.0%)

Ambition 
(1.5%)

New business 
managementB

Years 2012 – 2015

(VNB as % of PVNBP)

Measures taken lead to new business 
margin above ambition level
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• Aspiration to generate a cumulative VNB in excess 
of CHF 750 m in the low interest rate environment

• New business margin ambition of 1.5% and 
minimum hurdle rate of 1.0% remain in place

Value of new business (CHF m)

702

2012-2014

~-40
~-250

FX

> 750

Value 
management

2016 P 
-2018 P

Capital 
market 

environment 

Further grow value of new business going 
forward 

Value of new 
businessC
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Swiss Life pursues the integrated application of ALM, in-force and new business margin 
management to optimise capital efficient value creation

ALM & product management

Capital efficiency criteria driving ALM decisions support the resilience of the interest rate 
margin for more than three decades 

Asset liability 
management A

New business 
and in-force 
management

Profitable new business and disciplined in-force management create economic capital used to 
maintain and enhance risk capacityB

Value of new 
business

Ambition to further increase the value of new business to more than CHF 750 m accumulated 
over the period 2016-2018C
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Cautionary statement regarding 
forward-looking information
This presentation is made by Swiss Life and may not be copied, altered, offered, sold or otherwise distributed to any 
other person by any recipient without the consent of Swiss Life. Although all reasonable effort has been made to 
ensure the facts stated herein are accurate and that the opinions contained herein are fair and reasonable, this 
document is selective in nature and is intended to provide an introduction to, and overview of, the business of 
Swiss Life. Where any information and statistics are quoted from any external source, such information or statistics 
should not be interpreted as having been adopted or endorsed by Swiss Life as being accurate. Neither Swiss Life 
nor any of its directors, officers, employees and advisors nor any other person shall have any liability whatsoever for 
loss howsoever arising, directly or indirectly, from any use of this information. The facts and information contained 
herein are as up to date as is reasonably possible and may be subject to revision in the future. Neither Swiss Life nor 
any of its directors, officers, employees or advisors nor any other person makes any representation or warranty, 
express or implied, as to the accuracy or completeness of the information contained in this presentation. Neither 
Swiss Life nor any of its directors, officers, employees and advisors nor any other person shall have any liability 
whatsoever for loss howsoever arising, directly or indirectly, from any use of this presentation. This presentation may 
contain projections or other forward-looking statements related to Swiss Life that involve risks and uncertainties. 
Readers are cautioned that these statements are only projections and may differ materially from actual future results 
or events. All forward-looking statements are based on information available to Swiss Life on the date of its posting 
and Swiss Life assumes no obligation to update such statements unless otherwise required by applicable law. This 
presentation does not constitute an offer or invitation to subscribe for, or purchase, any shares of Swiss Life. 
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Contact details and financial calendar

Contact

Heidi Hinterhuber Phone +41 (43) 284 67 67
Head of Investor Relations E-mail heidi.hinterhuber@swisslife.ch

Rolf Winter Phone +41 (43) 284 49 19
Senior Investor Relations Manager E-mail rolf.winter@swisslife.ch

Financial calendar

Full-year results 2015 01 March 2016
Annual General Meeting 2016 26 April 2016
Interim Statement Q1 2016 12 May 2016

Visit our website for up-to-date information
www.swisslife.com



The future starts here.
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