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Capital-efficient value creation 
in back-book and new business

Swiss Life 
2018

• Cumulative VNB and new business margin above ambition
• Technical reserves strengthened by around CHF 7 bn since 2012
• Healthy SST capitalisation of > 175% as of Q3 2018 (Solvency II > 200%)
• New solvency model effective as of 01.01.2019

Swiss Life 
2018

• Strive for SST ratio within ambition range of 140-190%
• Maintain business steering based on economic view
• Interest rate margin protected with disciplined ALM
• Cumulative VNB generation of CHF > 1.2 bn
• Attractive dividend policy

Swiss Life 
2021
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New regulatory model focused on one-year 
solvency monitoring

Valuation

Target 
capital

“Use test”

New solvency model 01.01.2019

• Short projection of BVG business
• Future PH bonus recognised as capital
• Deterministic valuation

• Market risk based on limited number of risk factors
• Credit risk factor-based (Basel III)
• No diversification between market and credit risk
• Insurance risk based on relevant risk factors

Not required to be used for business steering
• Relatively simple model based on guaranteed benefits

Solvency
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New solvency model with higher 
capitalisation ...

• New solvency model to become effective 
01.01.2019 based on standard model

• At the same time, Swiss Life will move to 
Solvency II valuation basis for EU units

190-195

01.01.2018
as filed to 

FINMA

~-5-0

Impact of 
new standard 

model

~20

Solvency
II valuation 
EU units

01.01.2018 
pro-forma 
new model

~5

Impact 
HY 2018

30.06.2018 
pro-forma 
new model

170

185-190

Solvency

SST Swiss Life Group (in %)
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SST Swiss Life Group (in %)

... and with higher sensitivities

Old 
solvency

model
01.01.2018

New solvency model 
effective 01.01.2019

01.01.2018 30.06.2018

Real estate -10% -14 ppts -17 ppts -18 ppts

Credit spreads1) +100 bps -8 ppts - 16 ppts - 13 ppts

Interest rates2) -50 bps -14 ppts -3 ppts -6 ppts

Equities -30% -9 ppts -10 ppts -13 ppts

Insurance 1 in 10 year event -8 ppts -10 ppts -10 ppts

• Share buyback to start in 2018 until year-end 2019

• UFR reduction of 15 bps p.a. until year-end 2021

• New model with generally higher sensitivities, especially 
to credit spreads

• Reduction of credit spread sensitivity in HY 2018 due to 
shift from corporate bonds to equity and government bonds

~ -7

30.06.2018 
pro-forma 
new model

CHF 1 bn 
share 

buyback until 
end of 2019

~ -2

UFR reduction 
of 15 bps 

as of 
01.01.2019

190-195
~180-185

1) Corporate bonds and GIPS (excluding covered / guaranteed bonds)     2) Excludes benefit of dynamic duration management 

Sensitivities

Impact of ~ -9 ppts
as of 01.01.2019

Solvency
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Internal economic model for business
steering enables long-term value creation

New solvency model 01.01.2019 Internal economic model

• Short projection of BVG business
• Future PH bonus recognised as capital
• Deterministic valuation

Valuation
• Long-term projection of BVG business
• Future PH bonus recognised as risk-absorbing liability
• Stochastic valuation

• Market risk based on limited number of risk factors
• Credit risk factor-based (Basel III)
• No diversification between market and credit risk
• Insurance risk based on relevant risk factors

Target 
capital

• Large number of risk factors
• Counterparties modelled stochastically
• Economic diversification between market and 

credit risk

Not required to be used for business steering
• Relatively simple model based on guaranteed 

benefits

Used for business steering
• Economic features of life business captured
• Effective duration gap management
• Risk-adjusted capital efficiency considerations

“Use test”

Solvency
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Focus on economic view in ambition range

140%

120%
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0-
19

0%

Regulatory 
Solvency Model Business steering

• Capital management actions

• Dividend payout ratio according to plan

• Capital management actions

• Comprehensive ALM measures before level reached

Focus on 
internal 

economic
model

Focus on 
regulatory
solvency 

model

C
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uo
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 m
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ito
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g 

an
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AL
M

190%

Ambition 
range

Solvency
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0.9 0.7 0.8

3.6% 3.4% 3.3% 3.0% 3.0%

2.8%

4.8% 3.9% 3.8% 3.7%
3.3%

2.5%

-1.0

0.0

1.0

2.0

3.0

4.0

5.0

31.12.2012 31.12.2013 31.12.2014 31.12.2015 31.12.2016 31.12.2017

Swiss government bond (10 yr) German government bond (10 yr) Direct investment yield Net investment yield

Disciplined ALM with narrow duration gap 
results in resilient yield

• Low interest rate environment 
persists

• Long asset duration leads to 
resilient direct yield

Asset 
duration

IFRS basis

1)

9.5 8.3 9.3 8.2 8.2 7.7

Duration management

Yield development

1) Restatement based on full calculation instead of preliminary estimation; starting 2015, FY disclosure is based on full calculation

• Dynamic duration management on 
economic basis to keep narrow gap

• Efficient economic capital 
consumption maintained

• Also corresponds to narrow duration 
gap in new solvency model

Total weighted
duration gap

ALM
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Efficiency line

Mortgages

Real estate

Swiss gov.

Infrastructure
equity Equity

unhedged

Equity hedged

Yi
el

d

Incremental required economic capital

Swiss portfolio

Capital efficiency considerations key in 
investing new money 

• Risk / return considerations to optimise asset 
return in view of required economic capital

• Other considerations also important

– IFRS accounting 

– Local statutory accounting 

– Solvency model

• In the new solvency model, favoured asset 
classes also attractive re-investments

Marginal investment

Low High1)

1) Based on internal economic model

ALM
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Net investment yield
Guarantees and quasi-guarantees

Swiss Life’s interest rate margin resilient in 
low interest rate environment

Statutory basis

1) Net investment yield excl. realisations on fixed income investments except for ZZR build-up (“Zinszusatzreserve”) in Germany (which is also included in guarantees)
2) Based on forward rates as of end of July 2018; values shown for 2020

Interest rate margin 
before policyholder sharing

1)

• Resilient for more than three decades even if rates stay low

• Reserve strengthening from current income has positive 
impact on long-term resilience

• Assumed reinvestment rates2)

– Switzerland: 1.0%

– France: 1.5%

– Germany: 1.7%

• No new business assumed

• Risk and fee income not considered

PROJECTION

Structurally healthy interest rate margin

ALM
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Back-book development implies moderate 
capital relief in the medium term

1) Swiss individual, French and German life businesses

• The Group’s reserve development is 
driven by persistent Swiss BVG business

• As a result, moderate capital relief from 
total back-book

• Back-book and new business managed 
for value creation

0

25

50

75

100

125

150

2018 2023 2028 2033 2038 2043 2048

Non-BVG   reserves:
CHF -13 bn until 2025

BVG reserves:
CHF +2 bn until 2025

1)

Projection excluding new business
Statutory reserves bearing technical interest rate, CHF bn

ALM
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Swiss Life with strong track record on 
investment yields in BVG business

1) 2008-2009 not disclosed    2) Unweighted average of Axa, Baloise, Helvetia, Allianz; Source: Betriebsrechnungen BVG

Swiss Life Peers2)

~3.0%
~2.5%

~ +50 bps

~3.5%

Swiss Life Peers2)

~2.9%

~ +60 bps

Average 2010-20171) Average 2008-2017

As of 31.12.2017

Annual net investment yield

Unrealised gains in % of net investments

Annual direct investment yield

Total annual investment yield
Average 2008-2017

Peers2)

~3.4%

Swiss Life

~4.4%

~ +100 bps

Swiss Life Peers2)

~14%
~11%

~ +3 ppt

ALM
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Swiss Life has an above-average reserving 
position in BVG business

1) Strengthening for annuities in payment + conversion rate reserves + IBNR + cost of living adjustment fund    2) Unweighted average of Axa, Baloise, Helvetia, Allianz 

in % of old-age savings accounts in % of old-age savings accounts + reserve for annuities
in payment

Additional reserves group life1)Conversion rate reserves 

2.5%

5.0%

2013 201620152014 2017
0%

7.5%

Swiss Life Peers2)

20162013

10.0%

15.0%

2014 2015 2017
7.5%

12.5%

Swiss Life Peers2)

ALM
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Δ Net profit

BVG new business maximises incremental 
net profit and VNB; capital efficiency as prerequisite
BVG 
new business

VNB

Capital 
efficiency

Semi-autonomous 
business only

Comprehensive 
offering incl. full 

insurance

Strategy with comprehensive offering pursued 

• Incremental net profit higher for 
comprehensive offering due to 

– Higher risk and cost result (volume effect)

– Additional savings result

• VNB higher for comprehensive offering, 
mainly due to higher volumes; both 
strategies with margin above hurdle rate

• Both new business strategies are capital 
efficient

~3x

~2.5x

Efficiency line



New business 
management
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New business margin substantially above 
ambition level

1.8%

2.6%0.4%

-0.8%

0.1%

FY 2014 ExpensesEconomic 
variances

Other & FX

1.1%

Business 
mix & 
pricing

HY 2018

NBM (APE)

Hurdle rate
(1.0%)

Ambition 
(1.5%)

VNB as % of PVNBP Challenging capital markets compensated for by 
capital-efficiency-focused new business and 
continued margin management

• CH: Comprehensive offering in group and 
individual life

• FR: Share of unit-linked business further 
increased

• DE: Share of risk business further increased; 
traditional business phased out, replaced 
with modern-traditional

• IN: Focus on unit-linked w/o guarantees and risk

19.5% 29.2%

New business 
management

New business margin development
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Capital efficiency remains guiding principle

• Aspiration to generate a cumulative VNB in excess 
of CHF 1.2 bn in the low interest rate environment

• New business margin ambition of 1.5% and 
minimum hurdle rate of 1.0% remain in place

2019-2021 P2015-2017 Value 
management

FX / capital 
market 

environment

915

> 1 200

Further grow value of new business

CHF m

New business 
management

Value of new business 
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Capital-efficient value creation 
in back-book and new business

Swiss Life 
2018

• Cumulative VNB and new business margin above ambition
• Technical reserves strengthened by around CHF 7 bn since 2012
• Healthy SST capitalisation of > 175% as of Q3 2018 (Solvency II > 200%)
• New solvency model effective as of 01.01.2019

Swiss Life 
2018

• Strive for SST ratio within ambition range of 140-190%
• Maintain business steering based on economic view
• Interest rate margin protected with disciplined ALM
• Cumulative VNB generation of CHF > 1.2 bn
• Attractive dividend policy

Swiss Life 
2021
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Disclaimer and cautionary statement
This presentation is made by Swiss Life and may not be copied, altered, offered, sold or otherwise distributed to any other 
person by any recipient without the consent of Swiss Life. Although all reasonable effort has been made to ensure the facts 
stated herein are accurate and that the opinions contained herein are fair and reasonable, this document is selective in 
nature and is intended to provide an introduction to, and overview of, the business of Swiss Life. Where any information and 
statistics are quoted from any external source, such information or statistics should not be interpreted as having been 
adopted or endorsed by Swiss Life as being accurate. Neither Swiss Life nor any of its directors, officers, employees and 
advisors nor any other person shall have any liability whatsoever for loss howsoever arising, directly or indirectly, from any 
use of this information. The facts and information contained herein are as up to date as is reasonably possible and may be 
subject to revision in the future. Neither Swiss Life nor any of its directors, officers, employees or advisors nor any other
person makes any representation or warranty, express or implied, as to the accuracy or completeness of the information 
contained in this presentation. Neither Swiss Life nor any of its directors, officers, employees and advisors nor any other 
person shall have any liability whatsoever for loss howsoever arising, directly or indirectly, from any use of this presentation. 
This presentation may contain projections or other forward-looking statements related to Swiss Life that involve risks and 
uncertainties. Readers are cautioned that these statements are only projections and may differ materially from actual future 
results or events. All forward-looking statements are based on information available to Swiss Life on the date of its posting 
and Swiss Life assumes no obligation to update such statements unless otherwise required by applicable law. This 
presentation does not constitute an offer or invitation to subscribe for, or purchase, any shares of Swiss Life. 

Please note: Sums in this presentation are based on unrounded figures and may not add up due to rounding differences. 
Furthermore, year-on-year changes are calculated on the basis of unrounded figures. 
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Contact details and financial calendar
Contact

Heidi Hinterhuber Phone +41 (43) 284 67 67
Head of Investor Relations E-mail heidi.hinterhuber@swisslife.ch

Rolf Winter Phone +41 (43) 284 49 19
Senior Investor Relations Manager E-mail rolf.winter@swisslife.ch

Olga Schmidtberger Phone +41 (43) 284 49 74
Investor Relations Manager E-mail olga.schmidtberger@swisslife.ch

Financial calendar

Full-year results 2018 26 February 2019
Annual General Meeting 2019 30 April 2019
Interim statement Q1 2019 9 May 2019
Half-year results 2019 13 August 2019

Visit our website for up-to-date information www.swisslife.com
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