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Key messages Swiss Life International

Global Solutions: We are a leading player in cross-border insurance solutions for
U/ HNW!Is and corporates

Where we are

today

International IFAs: We provide financial planning services for retail and affluent
clients in UK and CEE

. * Leverage cross-border wealth transfer solutions
What we will do
« Strengthen affinity business and our Central Eastern European (CEE) markets
* Further develop innovative solution offering
* Introduce hybrid / phygital distribution model
» Drive digital and scalable target operating model
* Grow high-quality distribution network

What we will We will deliver sustainable growth of high-quality fee and risk result by 2021

achieve with — Double fee result to EUR 65-70 m

Swiss Life 2021 — Increase risk result by ~50% to EUR 8-12 m

— Increase VNB to > EUR 110 m (cumulative 2019-2021)

— Reduce life efficiency ratio to 20-22 bps & distribution operating expense ratio to 22-24%
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Swiss Life International as an important contributor
to a growing fee and risk result

Global Solutions:

Two lines of
business: >
Global Solutions &

International IFAs .

250 global experts with insurance carriers in
Luxembourg, Liechtenstein and Singapore

80+ countries covered with our solutions
together with the Swiss Life Network

Number 1 pension provider in Luxembourg
Among the leading global insurance networks

» Swiss Life 2015: Managed turnaround
Achieved turnaround -« Swiss Life 2018: Delivering profitable growth
and delivery of >
profitable growth

Swiss Life 2018 financial targets
Expect to - Fee result FY 2018: EUR 40-50 m
SITALER > - Risk result FY 2018: EUR 5-10 m
deliver on - VNB cumulative (2016-2018):  EUR > 105 m
SR e A - Cost savings (2015-2018): EUR 10-15m

1) Cumulative 2016-2017  2) Cumulative 2015-2017
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International IFAs:

* Among the leading UK IFAs for almost 50 years
* Number 1 IFA in Austria

* Number 1 IFA in Czech Republic

* Top 3 IFA in Slovakia

Segment result (EUR m)
FY 11 FY 14 FY 16 FY 17
FY 2017 Current assessment
EUR 32 m On track (]
EUR 6 m On track (V)
EUR 39" m  Challenging
EUR132m  On track (V)
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Sustainable growth of high-quality fee and
risk result by 2021

Global Solutions International IFAs
P Leading brand and business partner o fin .
F. for cross-border insurance solutions S f(-]: a 'Lelajiléng Z:é p/?tf72n torn E
SwissLife  servicing U/ HNWIs and corporates owisslite - ChaseaVere 0 Uit and Central Eastern Europe
Focus on -
ferred + U/ HNWI * Retail clients
referre .
p » Corporates + Affluent clients
segments
Promote Enhance cross-border insurance solutions (B2B): Strengthen offering:
. *  Wealth transfer and protection of family assets *  Wealth accumulation, preservation, decumulation
attractive
.. and estate and transfer
propositions , . o , .
» Group pension, protection and health * Investment, pension, insurance and financing
Make * Present comprehensive B2B partner services: * Introduce hybrid / phygital distribution model
relationships Assistance, reports / intelligence, digital interaction,
more rewarding compliance and training
I * Drive digital and scalable target operating model » Drive digital and scalable target operating model
mprove . . . . : . D
. . « Enhanced servicing through digital business + Realise operational synergies in CEE
productivity

partner platforms
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Global Solutions

Leveraging brand and cross-border
expertise

Private wealth offering Employee benefits offering
@ » Leverage wealth transfer solutions oooo + Tailored solutions for local & mobile employees:
Client - Support succession & estate planning Life insurance, health & pension
offering U/HNWIs * Manage comprehensive cross-border  corporates Cross-border solutions combined with local
needs Swiss Life Network expertise
B2B ’ Pregencg ilr_1 e el t{gns;er cent.ress\./vith » Global footprint through Swiss Life Network with
carriers in Luxembourg, Liechtenstein, Singapore headquarters in Luxembourg

distribution « Partnerships with leading private banks, family

offices, asset managers and brokers » Established relationships with major European corporates

Outstanding value proposition for business partners with excellent cross-border services

& W, o S <

Assistance for Reports and Digital Compliance Customised
wealth transfer & intelligence interaction with full training
legal services transparency

) ) SwissLife
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Global Solutions

Leading business partner for
cross-border insurance solutions
Market opportunities Target state

UHNWIs expected to transfer . .
A tnxi)o ot genoration Leverage cross-border Leading brand & business partner
within next decade (equal to 13% of wealth transfer solutions N
all UHNW assets) » Servicing U/ HNWIs through

— Flexible and innovative cross-

border wealth transfer solutions

Global private financial wealth Further develop innovative _ _ _
projected to grow by ~6% annually solution offering — Strategic busu‘_le_ss partnerships
until 2021 supported by digital platforms

. T . . » Servicing corporates centrally
Growing globalisation increases Introduce hybrid / phygital through Luxembourg with
demand for cross-border employee distribution model
benefits — Tailored, modular cross-border

insurance solutions

. . . (pension, risk and health)
Longevity & instability of state-owned

. . . Drive digital and scalable _ Diqital i ‘ ; ;
pension solutions favour private A gperatin B Digital interaction with business
solutions g g partners

Sources: Wealth-X, 2016 / BCG Global Wealth Report, 2017 é"‘-’
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Major 1nitiatives to capture growth
opportunities

Cross-border

wealth
solutions

Innovative
solution
offering

Hybrid
distribution
model

Digital /
scalable
operating
model

Grow footprint in Asia

Increase penetration of European markets

Leverage high death cover solutions for U/ HNWIs in Europe and Asia
Increase risk plan offering for corporates in Europe

Launch international medical plans for corporates

Leverage business partner platform for U/ HNWI cross-border solutions
Build digital interface to banking platforms with selected partners

Develop digital distribution of risk offering to corporates

Optimise target operating model with centralised responsibilities
and joint IT platform for all insurance carriers
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Global Solutions

Assets under control

EUR bn
22-25
19 -
2017 2021 P
Fee income
EUR m
100-110
86 -
2017 2021 P
VNB
EUR m
> 40
22 -
2017 2021 P
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Offering comprehensive financial advice

International IFAs

Financial planning for affluent and retail clients based on face-to-face advice combined with digital tools covering:

Financing

Trusted advisor for a self-determined life

Self-determined life @

Investment Pension

Leading IFA in UK and CEE

UK:
250+ financial advisors
CEE:

(Austria, Czech Republic,
Slovakia)

1 200+ financial advisors

8 | Investor Day, 29 November 2018 | Swiss Life International

® g

with financial
confidence

Holistic protection
with best-select
approach

Insurance

Tailored investment
and pension
planning

Financial home
providing full
transparency on the
personal situation
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Dedicated strategies for both leading

[FA platforms

UK Chaseq.Vere
P
i
SwissLife
Central  select
Eastern
Europe

fincentrum’
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Comprehensive financial advice
with focus on investment and
pension and with specialist
advice for medical professionals

Comprehensive financial advice
with focus on investment and
pension

(Austria and Czech Repubilic)

Quality advice addressing
specific client needs
(Czech Republic and Slovakia)

International IFAs

Among the leading UK IFAs for almost 50 years
Current number of financial advisors: > 250

Strategic approach
» Exclusive partnership with British Medical Association
* Continuously grow distribution network

#1 IFA in Czech Republic
#1 IFA in Austria
#3 IFA in Slovakia

Current number of financial advisors: > 1 200

Strategic approach

* Realise operational synergies

+ Combine strengths in client coverage

* Leverage investment offering

* Develop and expand online proposition

e
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Leading IFA platform in UK and CEE

Einanc':allgssets of prlilvate ) Strengthen affinity business Trusted advisor for a
ouseholds grow in all our markets and our CEE markets self-determined life

Further develob i ti *  Wealth accumulation,
urther develop Innovative preservation, decumulation and

Instability of state-owned pension solution offering transfer for affluent and retail
solutions favours private investments clients in a hybrid model (phygital):

Introduce hybrid / phygital
distribution model — Focus on investment, financing,
pension and insurance

Digital advisory proposition allows
— Digital distribution and services to

efficiency gains & low cost expansion - CoF

Drive digital and scalable reach new client segments and to

target operating model strengthen efficiency
— Scalability of operating model for
Affinity groups are looking for Grow high-quality further expansion
additional services distribution network
s : Wealth-X, 2016 / BCG Global Wealth Report, 2017

ources ea oba ea epo ﬁ(.:
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Major 1nitiatives to capture growth

International IFAs

opportunities

Affinity
business and
CEE markets

Innovative
solutions

Hybrid
distribution
model

Digital / scalable
operating
model

High-quality
distribution
network
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Number of financial advisors

Leverage business with affinity groups (e.g. professional associations) 1 500-1 600
Strengthen CEE markets through harmonised set-up 792
Leverage discretionary portfolio management service in the UK 2017 2021 P

Push new digital investment offering in CEE TR——
Fee and commission income

EURm
Develop multichannel distribution and offer phygital advice 116

210-220

Further develop online portals with client self-servicing functionalities

2017 2021 P

Realise operational synergies in CEE, harmonise IT back-end systems Distribution operating expense ratio

Leverage new UK client portal and back-end system

29%
22-24%
Attract independent financial advisory teams to strengthen existing . -
markets 2017 2021 P
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Significant growth contribution from both
Global Solutions and International IFAs by 2021

Double fee result E

 BlRR 65-70

2

2017 Global International 2021 P
Solutions IFAs

- Life efficiency ratio improving by growing portfolio

bps
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- Increase risk result by ~50%
 EURm

777777777777777777 8-12
6
2017 Global Solutions 2021 P
Double value of new business ..............................................................................
>110
- EURm (2019-2021)
77777777777777 > 40
2
2017 Volume Margin
management
e
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Double fee result and increase risk result by ~50%

Profit by source
EUR 46 m

Savings

Risk

Fee

Cost"
FY 2017 adjusted

1) Thereof admin cost result gross: EUR -1 m
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Trend 2018-2021

=)

O
1)
@)

Comments

+ Savings result: Protect savings result

* Risk result
Growth driven by Global Solutions:

— High death cover solutions for U/ HNWI
— Risk plan offering for corporates in Europe

* Fee result
Growth driven by Global Solutions and International IFAs:

— Growing footprint of Global Solutions in Asia and
increased penetration of European markets

— Strengthen International IFAs with leverage from
new CEE set-up and hybrid distribution models

» Cost result: Sustainably manage the cost result

SwissLife
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Disclaimer and cautionary statement

This presentation is made by Swiss Life and may not be copied, altered, offered, sold or otherwise distributed to any other
person by any recipient without the consent of Swiss Life. Although all reasonable effort has been made to ensure the facts
stated herein are accurate and that the opinions contained herein are fair and reasonable, this document is selective in
nature and is intended to provide an introduction to, and overview of, the business of Swiss Life. Where any information and
statistics are quoted from any external source, such information or statistics should not be interpreted as having been
adopted or endorsed by Swiss Life as being accurate. Neither Swiss Life nor any of its directors, officers, employees and
advisors nor any other person shall have any liability whatsoever for loss howsoever arising, directly or indirectly, from any
use of this information. The facts and information contained herein are as up to date as is reasonably possible and may be
subject to revision in the future. Neither Swiss Life nor any of its directors, officers, employees or advisors nor any other
person makes any representation or warranty, express or implied, as to the accuracy or completeness of the information
contained in this presentation. Neither Swiss Life nor any of its directors, officers, employees and advisors nor any other
person shall have any liability whatsoever for loss howsoever arising, directly or indirectly, from any use of this presentation.
This presentation may contain projections or other forward-looking statements related to Swiss Life that involve risks and
uncertainties. Readers are cautioned that these statements are only projections and may differ materially from actual future
results or events. All forward-looking statements are based on information available to Swiss Life on the date of its posting
and Swiss Life assumes no obligation to update such statements unless otherwise required by applicable law. This
presentation does not constitute an offer or invitation to subscribe for, or purchase, any shares of Swiss Life.

Please note: Sums in this presentation are based on unrounded figures and may not add up due to rounding differences.
Furthermore, year-on-year changes are calculated on the basis of unrounded figures.
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Contact details and financial calendar

Contact

Heidi Hinterhuber Phone
Head of Investor Relations E-mail
Rolf Winter Phone
Senior Investor Relations Manager E-mail
Olga Schmidtberger Phone
Investor Relations Manager E-mail

Financial calendar

+41 (43) 284 67 67
heidi.hinterhuber@swisslife.ch

+41 (43) 284 49 19
rolf. winter@swisslife.ch

+41 (43) 284 49 74
olga.schmidtberger@swisslife.ch

Full-year results 2018 26 February 2019
Annual General Meeting 2019 30 April 2019
Interim statement Q1 2019 9 May 2019
Half-year results 2019 13 August 2019

Visit our website for up-to-date information www.swisslife.com
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